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 The ‘Pupil Premium’ and ‘Early Years Pupil Premium’ 
Policy

Key facts

What is the Pupil Premium and Early Years Pupil Premium?

• The Pupil Premium is allocated to children from low-income families who are currently known to be eligible, or have been eligible, for ‘free school meals’ (FSM), ‘looked after children’ (LAC) and children with parents in the Armed Forces. As a group, children who have been eligible for FSM at any point in time have consistently lower educational attainment than those who have never been eligible for FSM.

• The Government believes that the Pupil Premium, which is additional money to main school funding, is the best way to tackle disadvantage and ensure it reaches the pupils who need it most.

• It is for schools to decide how the Pupil Premium is spent and schools are free to spend the Pupil Premium as they see fit. However, schools are accountable for how they have used the additional funding and must ensure that parents and others are made fully aware of the attainment of pupils covered by the Premium.
Our Vision
God made each one of us unique and here at St Richard’s we try to treat everyone as an individual to meet their needs both socially and educationally. As with every child in our care, a child who is deemed to be ‘socially disadvantaged’ is valued, respected and encouraged so they achieve their best.
The targeted and strategic use of Pupil Premium will enable us to ensure every pupil, regardless of their background, reaches their full potential.  
Principles

· We ensure that teaching and learning opportunities meet the needs of all pupils. 

· We make sure that appropriate provision is made for pupils who belong to vulnerable groups. The needs of all our socially disadvantaged pupils are adequately assessed and addressed. 

· In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged. 

· We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. We reserve the right to allocate the Pupil Premium funding to support any pupil or groups of pupils the school has legitimately identified as being in need of intervention and support. 

· Pupil premium funding will be allocated following a needs analysis which will identify priority classes, groups or individuals. Limited funding and resources means that not all children receiving free school meals will be in receipt of pupil premium interventions at one time. 

Provision

The range of provision provided and part funded by the ‘Pupil Premium’ and ‘Early Years Pupil Premium’ includes:
· providing small group work (intervention work) with experienced teachers focused on narrowing gaps in learning.  The pupils are selected using internal assessment data and the groups may change throughout the course of the year. 

· reducing class sizes, where deemed appropriate, thus improving opportunities for effective AfL and accelerating progress 

· a full time teaching assistant in every class focused on narrowing attainment gaps

· 1:1 support for selected pupils
· additional teaching and learning opportunities provided through intervention groups for specific needs. 
· extra-curricular clubs including: ICT,  a wide range of sporting clubs (with opportunities for inter-school competitions), cookery, breakfast club,  guitar, choir, drama, art, mathematics, reading
· investment in resources for use within the intervention groups and for specific pupils (in receipt of the Pupil Premium) in class.

· CPD for staff so all pupils receive the best possible teaching.

· speech and language support services 

· enrichment activities such as drama sessions led by Mr Kennedy, history and science workshops delivered by Mr North, art and design and technology sessions led by expert providers 

· trips to enhance learning
All our work using the pupil premium will be aimed at accelerating progress and moving children to at least age related expectations. Literacy and numeracy will take priority.
Pupil premium resources will also be used to target able children in receipt of the grant to exceed the expected level of attainment in years 2 and 6 respectively.
Reporting

· It will be the responsibility of the Headteacher, or a delegated member of staff, to report to the governors :
· on the progress made towards narrowing the gap, for socially disadvantaged pupils 

· an outline of the provision that was made since the last meeting 

· an evaluation of the cost effectiveness, in terms of the progress made by the pupils receiving a particular provision. 

· Parents will receive information as to the progress of pupils through personal information sent home on individual education plans and through reporting of assessment results at the end of the academic year. How the funds are used and the impact made will be reported via the school website.
Success Criteria:

The evaluation of our policy is based on how quickly we, as a school, can narrow the attainment gap between socially disadvantaged pupils and their peers. Targets will be identified and evaluated annually and included in the School Development Plan.

The success criteria for the Pupil Premium Policy are:

· Having effective assessment procedures in place, which enable close monitoring of the progress of disadvantaged pupils.

· Early intervention and support in place with measurable outcomes for pupils who are off-track.

· Holding regular reviews of the performance and targets of pupils.

· Forming positive links with parents and keeping them informed of their child’s progress.

· Having a whole-school approach.
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